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Cover Photo by Elke Nijman 
Making Africa Work entrepreneur Lydia Sibo (46) with Rwandean business 
partner Charlotte Vsneza (34). Together they plan to develop an indoor and 
outdoor playground in Kigali. 



Making Africa Work, is a one-year 
government funded pilot programme by 
PUM Netherlands senior experts (PUM) 
and Africa in Motion (AIM), which 
started February 2017 and ended 
December 2017. The programme 
aimed to stimulate entrepreneurship 
and employment in Ghana, Kenya, 
Morocco, Rwanda and Sierra Leone. 

1.1 Main Objective 
The main objective of Making Africa 
Work was to pair up (young and/or 
migrant and/or future) entrepreneurs 
living in the Netherlands with a local business 
partner in Ghana, Kenya, Morocco, Rwanda or 
Sierra Leone. The entrepreneurs were guided, 
trained and coached along the way. They reiceved 
support writing marketing and feasibility studies for their 
business plans. The goal was to present at least 40 business 
plans by the end of 2017. 

1.2 Background Information 
Apart from Morocco, all countries central to this programme 
are located in Sub-Sahara Africa. According to the Worldbank, 
economic growth in this region is showing signs of recovery 
from the worst decline in over two decades. There is still a long 
way to go, seeing that in Africa alone, estimations are that the population in the next fifteen years will grow 
with more than one billion people. Further predictions indicate that Africa will be responsible for half of the 
total global population growth by 2050. Already young people are often unemployed. After leaving school, 
insufficient job offers cause a striking majority to remain job seekers or enter the informal economy. At the 
same time, many people in the five countries central to this programme migrate, looking for opportunities 
elsewhere. This results in a brain drain and a lack of new ventures. Adding to the selection of Ghana, Kenya, 
Morocco, Rwanda and Sierra Leone as the countries central to Making Africa Work was their potential for 
Dutch businesses, availability of migrants in the Netherlands, partner networks and initiatives that could be 
collaborated with. 

With an unemployment rate as high as 80% in for example Sierra Leone, improving employment is 
impossible without creating new companies. As stated in the ‘Project Plan’ submitted by PUM and AIM on 
January 13th 2017, many (young) entrepreneurs from the Netherlands, amongst whom various migrants, are 
interested to do business in Africa. There are interesting opportunities for them in areas such as sustainable 
energy, ICT, processing, agriculture and horticulture. However, they lack financial resources and often cannot 
benefit from trade promotion instruments as most of these require financial leverage from their side, which 
is hard or even impossible for them to arrange. They specifically need support in the unprofitable start-up 
phase of their business. Once having received support to work out their ideas into bankable business plans, 
the road to commercial banks and investors is within reach.
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1.3 Involved Organisations 
Former Member of Parliament Eric Smaling and Member of Parliament Agnes Mulder filed an amendment 
at the end of 2016 requesting the Ministry of Foreign Affairs to invest in partnerships between young Dutch 
and African entrepreneurs with the aim to create employment in Africa. PUM and AIM were named as 
organisations that could play a role in establishing a programme based on the amendment. This led to PUM 
and AIM submitting a joint project proposal. PUM was appointed as programme manager. The role of AIM 
was to mobilise migrants, and to coach them in the Netherlands as well as in their country of origin. Subsidy 
for the programme was awarded on February 13th 2017. 

1.3.1 PUM Netherlands senior experts
PUM is a non-profit organisation committed to the sustainable development of small and medium-size 
enterprises (SMEs) in developing countries and emerging markets. The organisation was founded in 1978 
by former Dutch employers’ federation NCW (now VNO-NCW) in partnership with the Netherlands Ministry 
of Foreign Affairs. With 1915 experienced experts in 50 sectors of the economy, it is the largest volunteer 
development agency of the Netherlands providing professional assistance to entrepreneurs in 32 countries. 
By sharing knowledge and expertise, PUM improves revenues and profits of entrepreneurs worldwide, 
facilitating investments and opening up opportunities to create jobs. In 40 years, PUM has supported 40,000 
SMEs in developing countries by providing tailor-made advice through short-term and follow-up knowledge 
sharing missions, remote coaching sessions and business links with companies in the Netherlands. 

1.3.2 Africa in Motion  
AIM is a non-profit organisation that aims to increase the impact of the African diaspora on the sustainable 
and economic development of the African continent. The organisation was initated in 2010 by migrants 
from several African countries. AIM develops innovative business models allowing migrant entrepreneurs to 
step into partnerships with Dutch SMEs or knowledge institutions, in order to improve the quality and the 
sustainability of their products or services in Africa. AIM also maximizes the communication skills of migrant 
entrepreneurs by providing them with intercultural communication trainings and coaching. The organisation 
offers innovative research opportunities for Dutch and African university students as well as high school 
students. AIM inspires Dutch organisations and businesses by showcasing opportunities with high return on 
investment and large social impact in African countries.
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https://www.pum.nl
http://www.africainmotion.nl


2. PROGRAMME BREAKDOWN

2.1 Role Division
The entrepreneurs participating in Making Africa Work and their African counterparts were the centre of this 
programme. In order to execute Making Africa Work successfully, PUM and AIM put together a core team 
that was responsible for the implementation and execution of the programme. Several of PUM’s regular and 
volunteer staff members supported this team. Also involved in the programme were ‘country facilitators’, who 
were active locally and ‘jury members’, who judged the business plans submitted by the entrepreneurs. A big 
group of volunteers made up of PUM experts and members of the diaspora community lend their support 
to the programme in the role of ‘coach’, assisting the entrepreneurs (and their African business partners) with 
their business plans. 
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PUM AIM +

= PUM staff/volunteers
= AIM staff

= PUM & AIM staff/volunteers

= MAW participants

Core Team 
Programme implementation, 
coordination, execution and 

communication.

Project Officers
Coordination of travel logistics 

and administration 

Entrepreneurs 
& Africa Business Partners

The entrepreneurs participating in Making Africa Work, 
 and their African business partners, 

formed the heart of this programme.

Country Coordinators
Brief entrepreneurs on 

practicalities of relevant country 

Country Facilitators
Locally: recruit business partners, 
identify institutions for access to 
finance and prepare and execute 

visits of entrepreneurs 

Coaches
General coaching of entrepreneur, 

assist entrepreneur with BMC, 
possibly accompany entrepreneur 

on country visit, and assist with 
final business plan.

Jury
Decide whether entrepreneur 
was selected for next phase of 

the programme. Judge quality of 
BMCs and final business plans.



2.2 Programme Phases 

2.2.1 Promotion Programme
In order to deliver at least 40 business plans of substantial quality, it was favourable to have a high number of 
initial applications. The team aimed to have over 100 initial applications. With the subsidy from the Ministry 
of Foreign Affairs officially being granted on February 13th of 2017, the programme – which was planned to 
have a duration of one year – started later than planned. The period during which the programme could be 
actively promoted was short.

To ensure the participation of migrants in this programme, Making Africa Work worked directly with diaspora 
organisations, who focus on young migrant entrepreneurs in the Netherlands, like YGP (Young Ghanaian 
Professionals) and NABC (Netherlands African Business Council). AIM personally contacted diaspora 
members acquainted with their organisation. A member of the core team gave an interview to the African 
Young Professional Network, in which the image of Africa being ‘a poor continent that needs saving’ was 
debunked. Instead the continent was promoted as ‘booming’ and being ‘full of potential’. 

Another measure taken to recruit migrants was a promotion event held at the office of AIM. Members 
of the diaspora community in the Netherlands, the former ambassador of the Ghanaian Embassy in the 
Netherlands Doris Brese, a representative of the consulate of Sierra Leone in the Netherlands and the 
ambassador of the Rwandan Embassy in the Netherlands Jean Pierre Karabaranga, attended this event. 

To ensure the participation of women in this programme, but not wanting to give the impression that the 
programme was only targeting women to participate, a soft approach was taken to highlighting female 
entrepreneurship. The main campaign photo of the programme featured a woman, female coaches 
were highlighted as often as possible in media-outings and on social media specific attention was paid to 
International Women’s Day. 

Making Africa Work also worked with WBII (Women’s Business Initiative International) to recruit female 
participants. Some of the women working for WBII, functioned as coach within the programme. 

On the next page the channels utilized to find participants - entrepreneurs in the Netherlands and African 
business partners - are listed. Logos contain hyperlinks. 

5
Kick-off event Making Africa Work at PUM Netherlands senior experts.
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Kick-off @Malietoren Inspiration Event @Pakhuis de Zwijger

Presentation in Sierra Leone Recruiting business partners in Rwanda

Events 

Press & Organisations 

Social Media 

Visits to Africa 

https://twitter.com/makingafricawrk
https://www.facebook.com/makingafricawork/posts/1867661616839233
https://www.facebook.com/pg/makingafricawork/photos/?tab=album&album_id=1880297172242344
https://www.makingafricawork.org/2017/11/29/pum-ceo/
https://www.telegraaf.nl/financieel/1318091/zakendoen-met-afrika
https://www.nporadio1.nl/de-ochtend/onderwerpen/404049-af-van-het-stigma-van-hongerend-afrika-dat-gered-moet-worden
http://www.inclusivefinanceplatform.nl/what-s-new/news/497/making-africa-work
https://www.facebook.com/makingafricawork/
https://www.linkedin.com/company/17963061/admin/updates/
https://www.facebook.com/makingafricawork/photos/a.1850403595231702.1073741828.1843391389266256/1857954697809925/?type=3&theater
https://www.facebook.com/makingafricawork/photos/a.1850403595231702.1073741828.1843391389266256/1857954697809925/?type=3&theater
https://www.nabc.nl/services/events/298/inspiration-event-making-africa-work
https://www.facebook.com/JongManagementLandelijk/posts/1332592233450766


2.2.2 Registration 
(Future) entrepreneurs based in the Netherlands interested in participating in Making Africa Work could sign 
up through an online registration form (see Appendix A). They were contacted by members of the core team 
and – when desired – matched with a coach. The next step was submitting a ‘Business Model Canvas’ (see 
Appendix B) on the 15th of May 2017. The Business Model Canvas (BMC) used, was a custom-made guide-
line through which entrepreneurs could further dissect their business ideas. 

2.2.3 Selection Entrepreneurs 
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52

20

10

20

11

Divided between the five countries, the numbers were as following: 

Ghana

Rwanda

Kenya

Morocco

Sierra Leone

113 participants submitted a Business Model Canvas

67 Business Model Canvases were complete enough to be judged by the jury

30

5

15

6

11

Ghana

Rwanda

Kenya

Morocco

Sierra Leone

Those approved by jury

 

visit African partner

go to Africa 

67

47

New businesses will 
create new employment 
opportunities for Africa

46

entrepreneurs
registered 

 

(Future) entrepreneurs based 
in The Netherlands with

 

a business idea for Africa

113

Their plans were reviewed 
by a jury

met requirements business plans
investment ready 



The different cases were randomly assigned to each member of the jury to avoid any possible conflict of 
interest. The following three criteria (full evaluation form can be found in Appendix C) were used for judging 
the BMCs: 

• Uniqueness or Novelty - this defines what sets the business model apart from others of its kind in the 
market. 

• Social Impact: on top of the business potential, the social and/or ecological value being made.
• Financial Sustainability of the business and potential for growth. 

The jury had two weeks to assess the BMCs that were submitted. All entrepreneurs, partners and stakeholders 
were informed about whether their submitted BMC complied with the criteria for follow-up or not, at the 
beginning of June.
 
2.2.4 Travels Entrepreneurs 
47 business plans were selected to move onto the next phase, during which the entrepreneurs would travel 
to Africa and meet with their African business partner and conduct market and feasibility research. 

This next phase of the programme included finding suitable connections for the participants and by doing 
so, arrange all necessary documents for all involved, to ensure that the legal and administrative part could be 
finished relatively fast once connections were confirmed and travels could be arranged. 
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19

3

11

6

8

2.2.5 Review Business Plans 
All entrepreneurs that travelled to Africa, besides one that dropped out because of personal reasons,  
submitted a business plan. The business plans were reviewed by the jury. The evaluation form used to review 
the business plans can be found in Appendix D. The entrepreneurs were given feedback to improve their 
plans, and thus fulfil the requirements of potential investors.

2.2.6 Final Event 
Making Africa Work came to an end with a concluding event, which provided all participants who had 
submitted a business plan with the opportunity to pitch their business ideas to potential investors. Actual 
investors (like DGGF, Lendahand and banks) were present to network with and judge the business plans 
based on a sales pitch. For participants this event also provided a learning opportunity to improve their pitch 
capabilities. The five best pitches were awarded 1000 euro cheques. The grand winner among these five 
received an additional cheque of 2000 euro. Visit www.makingafricawork.org for a more detailed account of 
the day and interviews with the winners. 

Ghana

Rwanda

Kenya

Morocco

Sierra Leone

47 business plans were selected to move onto the travel phase of the programme

http://www.makingafricawork.org


Making Africa Work promoted entrepreneurship and 
employment in Africa by actively promoting the programme 
in Ghana, Kenya, Morocco, Rwanda and Sierra Leone. 
Additionally, this was achieved by delivering 46 final business 
plans. The entrepreneurs from the Netherlands wrote their 
business plans in cooperation with their African business 
partner and all intend to start or have already started 
their business in one of the five countries central to this 
programme. 

3. RESULTS AND EVALUATION 

The following paragraphs discuss the results of Making Africa Work, which are supported by a survey (see 
Appendix E) that was conducted among those entrepreneurs that submitted a final business plan. Response 
rate was 44%. 

3.1 GENERAL AND SPECIFIC OBJECTIVES & MODULES
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1. To promote entrepreneurship 
and employment in Africa.  

50% of the entrepreneurs expects to have 1 -5 employees within three years, 20% expects to have 6 – 10 
employees, another 20% expects to have 11 – 25 employees and 5% expects to have between 25 and 
100 employees. Only one person expected not to have any employees at all. Also, more than half of the 
entrepreneurs stated that between 1 – 3 people from their company will move from the Netherlands (semi) 
permanently to the country of business. 
 

Younes Douari (23) On Point 

‘On Point’s mission is to contribute to 
economic development through smart 
solutions in Africa’s urban mobility 
sector. There is a strong belief that we 
will make life easier for a very large 
group of people with the help of our 
products and services. ‘ 

Bus station in Accra, Ghana. 
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Making Africa Work incentivized Dutch (young and/or 
migrant) entrepreneurs to do business in Ghana, Kenya, 
Morocco, Rwanda and Sierra Leone by debunking the 
image of Africa as a continent that ‘needs to be saved’. The 
programme instead promoted Africa as a continent full of 
opportunities during events, on the website and on social 
media. 

2. To incentivize Dutch (young 
and/or migrant) entrepreneurs, 
to do business in Africa. 

In the survey conducted among those entrepreneurs that submitted a business plan, 65% indicated that their 
African-based company is at this point in time in the pre-start-up phase, 20% stated that their company had 
just started and 15% said that their company has existed for more than 3 years.

Making Africa Work entrepreneur Said Roubiou (47) is starting a business in solar energy in Morocco.
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By getting a chance to participate in Making Africa Work, 
migrants were given the opportunity to transfer knowledge 
to their home country and contribute to the reversion of 
the brain drain into a brain gain. Out of 51 entrepreneurs, 23 
were considered ‘migrants’ (please note that several business 
plans were written by more than one entrepreneur). Three 
migrants participating in the programme already moved back 
to their country of origin in 2017. 

Not all migrant participants were originally from the five 

3. To offer migrants the 
opportunity to transfer their 
knowledge to their home 
countries, contributing to the 
reversion of the brain drain into 
brain gain.

countries central to Making Africa Work. Also, some of the returning migrants did not return to their own 
country of origin but to another African country (for example, a Moroccan migrant started a business in 
Ghana). 

Migrants were also offered the opportunity to transfer knowledge to their home country in the role of coach. 
Out of the sixty coaches that participated in the programme, ten had African roots.  

       

    
 Jackson Kiptanui (33) Wunder Honey 
‘My business is about creating a community of bee hives all over Kenya. This will enable us to 
provide high quality honey to the market. Most importantly we will create job opportunities for 
the youth and knowledge transfer to the communities around our project. We will also protect 
the bee by providing them a conducive environment to breed and survive. Why I started this 
business? I am a big fan of the bee. They work hard, they are team players and they are there for 
each other.’
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Participating in Making Africa Work lowered the threshold for 
migrants to return to their home country. Returning migrants 
were prepared and coached in setting up a business and 
linked with a local African business partner. This mechanism 
provided a welcoming local environment. 

Making Africa Work also contributed to the business success 
of migrants that had already returned to their home country. 
Some of the African business partners that participated in the 
programme were once migrants themselves. Making Africa 
Work provided these entrepreneurs with additional business 

4. To develop mechanisms 
supporting the future 
development of migration policy 
in general, and the return of 
individual migrants in particular, 
and making those mechanisms 
sustainable and/or scalable;

by partnering them up with entrepreneurs in the Netherlands, making their return more successful.

80% of the entrepreneurs said that they found Making Africa Work to be a useful tool for connecting Dutch 
and African businesses. 85%, stated that they were satisfied/very satisfied with the support they received from 
Making Africa Work in making their business plan. 
 

Making Africa Work entrepreneur René Lamers (44) is starting a sustainable construction business in Rwanda. 
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During the selection of business ideas to continue forward 
with, specific attention was paid to those submitted by 
(young) female and migrant entrepreneurs. 

Also, during Making Africa Work’s concluding event, the five 
winning pitches were all given by female and/or migrant 
entrepreneurs. The grand winner – the best among the five 
winning pitches – was a female entrepreneur.  

5. To contribute to the closure 
of the inequality gap by paying 
specific attention to women and 
young migrants and 
entrepreneurs;

40 11

Ratio Final Business Plans Migrant

Non-migrant

23

28

Age Entrepreneurs

20-35 36-50  51-65  66+  
43% 30% 23% 4%

Former Member of Parliament Eric Smaling presenting the winning pitches during the concluding event. 





Making Africa Work established well over 40 linkages 
between (young) entrepreneurs in the Netherlands, some of 
which supported or managed by migrants, and start-ups or 
SMEs in the five African countries. All entrepreneurs from the 
Netherlands that submitted a business plan were connected 
to an African business partner. Some business plans were 
even connected to several African business partners. No 
other programme has ever done so.

3.1.2 Specific Objectives
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1. To establish at least 40 
linkages between (young) 
entrepreneurs in the Netherlands 
supported or managed by 
migrants, and start-ups or SMEs 
in 5 African countries;

Charlot Boonekamp (35) 
Better Future Factory

‘Making Africa Work gave me the 
opportunity to go back to the country 
where I had envisioned to realise my 
ambition, Sierra Leone. It helped in 
finding local partners. And, of course, I 
was able to team up with Han Stiphout, 
my coach from PUM Netherlands Senior 
Experts, who is also participating in this 
project with his company.’

Landfill in Sierra Leone. 



In total 46 final business plans, each including marketing 
analysis and a feasibility study, were submitted to Making 
Africa Work.
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2. To deliver a business plan, 
including marketing analysis 
and feasibility study, for each 
successful linkage;

Agriculture
Energy ICT ServicesProduction

Other15 7 6 510 3

Sectors Final Business Plans

19

3

10

6

8

Countries Final Business Plans

Making Africa Work entrepreneurs Ben Stel (20) and Daan van Koot (25)  have set up a tigernut cultivation and exportation company. 

Ghana

Rwanda

Kenya

Morocco

Sierra Leone



Making Africa Work improved access to finance for 
successful linkages by connecting them to funding partners. 
During the concluding event entrepreneurs had the 
opportunity to pitch their business case to actual funders like 
Cordaid, DGGF, Lendahand, Hivos, Rabobank and FMO. They 
also had the opportunity to network with funders during the 
event.  
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3. To improve access to finance 
for successful linkages by 
connecting them to funding 
partners;

Based on knowledge already present within PUM and AIM on financing SMEs and start-ups, every participant 
was also given individual advice on how to obtain funding. On top of this several entrepreneurs were 
introduced to Grofin and the Development Bank of Rwanda (DBR). 

Also, in Ghana several entrepreneurs were linked to GIPC (Ghanaian Investment Promotion Centre) and a 
local investment fund for start-ups established by the Ghanaian government. In Sierra Leone a direct match 
was made with the West Africa Agricultural Programme resulting in first applications for loans.

Making Africa Work entrepreneur Younes Douari (23) pitching his business On Point during the concluding event. 



3.1.3 Modules 
Making Africa Work contained four modules:
1. sustainable entrepreneurship,
2. knowledge transfer for economic growth,
3.  creation of local entrepreneurship culture,
4.  access to finance. 

Within these four modules, several goals were set: 

• Support five sustainable incubators 
Due to the shortened time frame in which the programme was executed, it has been decided not to support 
incubators. At the same time PUM launched the Incubator Programme within its regular programme, which 
is currently setting up and supporting several incubators around the world. More information can be found 
on www.pum.nl/incubators.

Although ‘creating sustainable entrepreneurs’ as such was not one of the goals of the programme, within 
Making Africa Work at least:
15 entrepreneurs will contribute to food security in Africa;
3 entrepreneurs focus on converting agricultural waste into sustainable products;
5 entrepreneurs will set up alternative (mostly solar) energy in Africa;
2 entrepreneurs will convert waste products (plastic/containers) in to reusable materials;
1 entrepreneur will work together with Close the Gap to reuse refurbished IT-equipment;
1 entrepreneur will focus on ecological ways to extract sand;
1 entrepreneur will create a solution to improve mobility, reducing the emission of carbon dioxide;

More than 60% of the entrepreneurs contribute to a cleaner environment. 

• Help establish one vocational entrepreneurship centre 
Within Making Africa Work, it was planned to establish one pilot vocational entrepreneurship centre in Sierra 
Leone together with UNDP and the Youth Commissioner where youngsters would learn a trade and also 
learn how to apply the trade in a self-employed way. A centre like this would be beneficial as in many African 
countries there seems to be a fundamental lack of artisans (like plumbers, mechanics, etc.). PUM experts as 
well as several other NGOs confirm this need. An infrastructure of artisan-companies is also not in place. In 
Western countries, most of these artisans are self-employed or work in relatively small companies. Together 
with UNDP and Youth Commissioner, the framework for the vocational entrepreneurship centre was set up, 
but the timeframe of the Making Africa Work proved too short to have both organisations involved in the 
practical implementation of such a centre. 

• Share Dutch knowledge & Create a knowledge sharing mechanism 
Dutch knowledge was shared excessively with entrepreneurs in the target countries through various 
methods. First of all, intercultural training was given to all coaches and entrepreneurs – migrant and non-
migrant - that travelled to Africa. Coaches, consisting of PUM experts and diaspora members, shared their 
entrepreneurial knowledge in person while in Africa for market research. 

The entrepreneurs from the Netherlands also shared knowledge with their African business partners through 
online exchanges as well as during their time doing market research and conducting feasibility studies in 
Africa. On www.makingafricawork.org, an online knowledge-sharing platform was created. Here, and on 
the accompanying social media accounts of Making Africa Work, business related documents - for example 
‘How to turn your Business Model Canvas into a proper Business Plan? – were shared. 

• Create local platforms 
The plan was to set up a local platform in each of the African countries through which knowledge could be 
transferred in a practical way. Time constraint forced the team to focus on delivering the planned number of 
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business plans, but by establishing local ‘Country Facilitators’ a first step was taken in the direction of creating 
local platforms. The facilitator acted as a platform for entrepreneurs to help them find their way, connect 
them to intermediates and investors. This local platform remains in place even after Making Africa Work.

3.2 RECOMMENDATIONS 
Future programmes that want to tackle the same issues as Making Africa Work or wish to continue with what 
this pilot programme has established, should take the following recommendations into account: 

• Extend the project period to a minimum of 3 years.
• Try to tackle less issues within one programme, as this would create higher impact. 
• Focus on a limited number of sectors to increase impact. 
• Change the programme name. Making Africa Work was not appreciated by African officials and other 

partners.
• Guaranty access to finance by linking the programme to a funding mechanism. 
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Making Africa Work entrepreneur Juan Carlos Gaurinio (30) in Rwanda for market research. 



4. FINANCIAL REPORT
This paragraph presents an overview of the expenditures for Making Africa Work. PUM and AIM also explain 
the challenges faced and the choices made to ensure that the deliverable of 40 business plans was met.

During the summer of 2017 PUM and AIM concluded that the number of travels undertaken by coaches and 
entrepreneurs to create business plans were and needed to be more numerous and longer than expected 
(budgeted). In total 75 travels were made to the five different Making Africa Work countries. To operate within 
the budget limits, the budget - originally planned for PUM missions - was therefore used for those more 
numerous travels of coaches and entrepreneurs and to cover staff hours of PUM and AIM. Half of the average 
normal PUM mission price of EUR 5,500 consists of travel costs, the other half is meant to cover overhead 
and indirect costs. This measure was taken to ensure that PUM and AIM would meet the ultimate goal of 
delivering (more than) 40 business plans.

The overview on the next page shows the (revised) budget for Making Africa Work. The local costs of 
missions (travels) are borne by the local entrepreneurs. This is an estimate and is calculated by taking 80% of 
the applicable DSA for the country in question multiplied by the number of days of a mission (travel). Because 
the bookkeeping system of PUM does not account for these expenditures (which is the case for every 
mission PUM executes) this is the best estimate. Looking at the nature of the travels and the DSA which was 
payed to the entrepreneurs for their travels, it is likely that local costs were lower than estimated. 

Budget Breakdown 

Description Realisation 

PUM Staff hours 362.034,00

AIM Staff hours 193.400,00

Travel expenses/flights for staff 1.378,34

Local staff hours 24.750,00

Local travel 1.655,63

Miscellaneous material 43.944,05

Location costs 10.348,79

Trainers 5.120,00

Travel costs entrepeneurs 304.489,19

Total 947.120,00
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Appendix A – Online Registration Form 

• Business Plan Title

• Country for your business idea
O  Ghana
O  Kenya
O  Morocco
O  Rwanda
O  Sierra Leone

• What is the present status of your company or venture?
O I have been running my company for over 3 years
 My average turnover over the last 2 years was: ___________
 The average number of people I have employed over the 2 years was: ________
O I just started with my company/venture
 My average turnover over the last 2 years was: ___________
 The average number of people I have employed over the 2 years was: ________
O My company/venture is in the start-up phase
 I expect the following turnover in the 1st year: ____________
 I expect to employ the following number of people in the 1st year: __________
O I have a finalised business plan for my company/venture
 I expect the following turnover in the 1st year: ____________
 I expect to employ the following number of people in the 1st year: __________
O I have a worked out idea for my company/venture

• In which sector do you (want to) cooperate:
O Agriculture
O Production
O Sustainable energy
O Clean environment
O ICT
O Consultancy/other services
O Other, please describe: __________

• Describe the product or service that you wish to introduce in Africa together with an African business 
partner 

• Describe the customers that you wish to target 

• Other relevant information about your idea

• In what way do you want to cooperate with an African business partner? (more than 1 answer possible)
O Knowledge transfer: e.g. transfer your technical knowledge to an African business partner, and/or 
 receive network and market information in return
O  (Joint) production
O (Joint) venturing: e.g. develop a joint business plan and jointly apply for funding
O Appointing African personnel 
O Incorporate corporate social responsibility-themes in the business practices of the African partner
O Other, please describe: __________
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• We will ask you to develop a business model for business. Do you need help with this:
O Yes
O No

• Your name
• Your email
• Your phone number

• Tell us a bit about your background please (5 sentences max).
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Appendix B – Business Model Canvas 

Designed by: Name of candidate 
Company’s name: 

Date:

Key Partners 
(Who will help you?)

Key Activities 
(How do you do it?)

Value Propositions 
(what do you do?)

Customer relationships 
(How do you interact?)

Customer segments 
(How do you help?)

Key Resources 
(What do you need?)

Channels 
(How do you reach your customers?)

Cost structure 
(What will it costs?)

Revenue streams 
(How much will you make?)
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Appendix C – Evaluation Form for Business Template Canvases

Please score the below items on a scale from 1 to 10, whereby 10 is the highest score.  A minimum score of 
65 points is required to be matched with an African partner.

Criteria Points of attention Score 

1. Countries  Ghana, Kenya, Morocco, Rwanda, Sierra Leone 

10 points if one or more of the abovementioned countries are involved
0 if none of the abovementioned countries is involved

2. Sectors Sustainable energy 
Clean environment
ICT
Processing
Agriculture
Horticulture 

10 points if one or more of the abovementioned sectors is involved 
8 points if none of the abovementioned sectors is involved 

3. Simplicity Can the canvas (and its explanation) be easily understood? 

4. Clarity Have all elements of the canvas been filled out? Is the picture clear? 

5. Corporate 
social 
responsibility 

a) Is the entrepreneur willing to work with a local partner or migrant? 
b) Is the product produced locally? 
c) Is the marketing for the product done locally? 
d) Is the product and the production process environmentally friendly? 
e) Does the product or the business make use of renewable energy
resources? 
f) Does the entrepreneur pay special attention to gender equality? 
g) Does the product or service create a substantial number of local jobs?
h) Is the innovation tacklin a social issue? 

Each ‘yes’ wil deliver 1.25 points. 

 

6. Scalability Does the product or service provide growth potential to the African 
partner?  

Can the product or service be used by other potential partners in Africa? 

7. Applicable Can the product or service be implemented in a simple way? Are there 
third parties necessary and/or extra knowledge? 

8. Financeability  Will this innovation be able to sustain itself financially over time? Can 
you invest in it and expect a return on investment? Does it have growth 
potential in upcoming years?

9. Quality of 
entrepreneur 

Does the entrepreneur have the right skills and experience?  

10. Assessment of 
coach 

What is the overall feeling of the coach? 
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Appendix D - Evaluation Form Business Plan 

5 point scale per sub chapter 
Maximum points: 95

Name of Entrepreneur
Name of Company 

1. Countries Ghana, Kenia, Morocco, Rwanda, Sierra Leone

2. Sector s Agriculture
Renewable energy
Clean Environment
Production
ICT 
Services 
Other 

Subject Criteria Score 

3. Problem 
definition and 
proposition

a. Is the proposition (product/service) clear and does it add value to the 
local market;
b. Is the proposition distinct from other propositions in the market (this 
country);

4. Marketing a. Is the market defined. Is there a clear market described, or can it be 
created;
b. Are there realistic market prognosis, is it realisable;

5. Feasibility a. Is the plan realisable in the timeframe of the businessplan;
b. Will the business generate enough benefits in regard to the costs (e.g. 
benefits not perse financial);
c. Will it create sufficient employment within timeframe and effort spent;
d. Action plan to mitigate risks

6. Revenues a. Are the revenues realistic and attainable;
b. Are they clearly presented;

7. Costs a. Are the costs realistic;
b. Are they clearly presented and attributed to the right activities. Are 
operational costs and investments separatedly presented;

8. Financial a. Overall impression fiancial paragraph. Is all present;
b. Is the investment clearly presented.
c. Mitigation of risks

9. Activities and 
resources

a. Are all activities and necessary resources described adequately. Realis-
tic?
b. Planning of the activities clearly presented. Devision between pre-
start-up and operational activities.
c.Description of organization, cv’s (personal abilities)
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10. Investment 
opportunity

a. Is this to your opinion a solid investment opportunity.

11. General 
impression

a. Lay-out and presentation;
b. Overall impression;
c. Sufficient detail on CSR.
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Appendix E - Questionnaire Evaluation Making Africa Work 

Dear,

In the evaluation of Making Africa Work, we would like to know your experience with the program. By filling 
in this questionnaire you will be helping to work towards a better program in the future.

This questionnaire will take a couple of minutes of your time. 

Answers will be treated confidentially

Thank you in advance.

Kind regards,

Making Africa Work Team

• Name entrepreneur: 

• Company name: 

• Name of Business plan: 

• Sex
O  Male
O  Female
O Other_____
    
• Business sector 
O  Sustainable energy
O         Clean environment
O         Information Technology
O         Production
O         Agriculture
O Other
  
What is the present status of your company or venture? 
O Company/venture is in pre start-up fase
O Company/venture just started (<3 years)
O Company/venture exists > 3 years 
 
Coaching
• Who was your coach (if any)?_____

• On what subjects was your coach able to assist you? (multiple answers possible)
O Learning about entrepreneurship?
O Doing market research?
O Guiding you in African (business) culture?
O Assisting you with the financial information?
O Other
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Field Trip
If you went on a field trip...
• What was the duration of your field trip? 

• Did you have enough time to do your market- and feasibility research? 
O Yes
O No 

• Did you have enough guidance during the trip? 
O Yes
O No

• Were you able to work well together with your local African partner? 
O Yes
O No

• If you did not go, why not?
     
Business Plan
• I am satisfied with the support I received to make my business plan. 
1 = Totally disagree 
2
3
4
5 = Totally agree

• I am satisfied with the time I had to make my business plan. 
1 = Totally disagree 
2
3
4
5 = Totally agree
     
• I am satisfied with the feedback I received on my business plan from the jury? 
1 = Totally disagree 
2
3
4
5 = Totally agree
     
• How satisfied are you with your business plan? 
1 = Totally disagree 
2
3
4
5 = Totally agree
     
• How many employees do you expect to have within three years? 
0 people
1-5 people
6-10 people
11-25 people
25-100 people
> 100 people 
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• How many people – from your NL- company – will (semi-)permanently move to the country of 
business? _____

Organisation & Communication Making Africa Work

• As a result of MAW entrepreneurship is promoted in Africa. 
1 = Totally disagree 
2
3
4
5 = Totally agree

• MAW is a useful tool to connect Dutch and African businesses.
1 = Totally disagree 
2
3
4
5 = Totally agree

• As a result of MAW knowledge is transferred to Africa. 
1 = Totally disagree 
2
3
4
5 = Totally agree

• MAW has increased the access to finance for my business plan. 
1 = Totally disagree 
2
3
4
5 = Totally agree
     
• Was communication sufficient during the programme? 
O Yes
O No

• Did you receive the relevant information on time? 
O Yes
O No

• Do you feel that crucial information was lacking? 
O Yes
O No

• How did you learn about Making Africa Work? 
O From hearsay
         From PUM/AIM
         Through the website
         From other connected parties (NABW, Young Management etc.)
         Other_____ 

• General remarks_____
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